


































1. Call to Order
2. Invocation
3. Guests/Speakers
4. Citizens with Input 

Perry Downtown Development 
Authority

January 22, 2024



Old Business



New Business

a. Approve minutes of November 27, 2023, meeting
b. Approve November and December 2023 Financials
c. Selection of Chair and Vice-Chair for 2024 
d. Discuss Options for City-Owned Property
e. Business Incubator Discussion
f. Communication Efforts
g. February Work Session Planning



City-Owned 
Property 
Discussion

• City is no longer pursuing 
the location of city 
administrative offices at 700 
Block property.

• DDA’s proposed options 
to provide to City:



Business Incubator Discussion

Is this something that DDA is interested in working on as a project?
 



New Communication Efforts for DDA

• Regular Monthly Meetings
• Weekly Emails – “This Week in Downtown”
• Monthly Coffee or Lunch One-on-One

 



February Work Session

2/26 Meeting – Work Session
5:00 to 7:00

Dinner provided

Does this format work for everyone? 



Member Items

 



Main Street Report 

• Small Business Saturday Update
• Georgia Economic Placemaking Collaborative
• Spring Wine Tasting tickets go on sale February 12th 



Downtown Project Updates

a. Downtown Project Updates
- Georgia Economic Placemaking Collaborative – Perry was selected!
- Wingate mixed-use development under construction
- Ghost Runner Pizza under construction
- Italian restaurant under construction in Commodore Building
- Economic Development 2023 year-end report 

 



Chairman Items



Adjourn
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2023

Holly Wharton
PREPARED BY:PREPARED BY:

ECONOMIC
DEVELOPMENT



2023 ECONOMIC DEVELOPMENT
BY THE NUMBERS (CITY-WIDE)

152 Business Visits

29 Operational Assistance Tasks

49 Location Assistance
Meetings/Tasks

42 Commercial Building Permits

10+ Speaking Opportunities

Updated Start A Business
Guide

Adopted Economic
Development Guidelines

Adopted “Smart Community”
Proclamation

Adopted Smart Industry
Incentive Policy

Created “Living in Perry”
Professional Resident
Recruitment Booklet



2023 ECONOMIC DEVELOPMENT
BY THE NUMBERS (DOWNTOWN)

$5,389,200 in Downtown
Improvements (Public &
Private

64,790 Event Attendees

$3,795,400 in Property
Transactions

298,000 Visitors to
Downtown

$6,470 in 149 Downtown
Dollars Issued

Earned Re-Accreditation as a
Main Street Community

Won Georgia Downtown
Association Premier Special
Event Award for Main Street’s
Wine Tasting

Hosted Georgia Downtown
Association Regional Meet-Up



Leakage	Analysis	-	Residents:	Perry,	GA
01	Jan	2023	-	01	Jan	2024

©	2024	Mapbox	©	OpenStreetMap

Leakage	Analysis	of	Perry,	GA	Residents

Leakage	by	Category	from	Perry,	GA

..

Category	Type
Primary

Retail	Leakage	Outside	My	Boundaries

Category #	of	Stores Residents Resident	Visits

Community	Shopping	Centers 53 20.77K 1,113.46K

Fast	Food	&	QSR 245 18.54K 388.83K

Groceries 54 16.81K 330.86K

Restaurants 107 18.10K 295.03K

Superstores 10 15.70K 201.10K

Home	Improvement 37 12.72K 126.57K

Department	Stores 11 13.38K 111.71K

Discount	&	Dollar	Stores 97 11.82K 93.82K

Entity Category Residents Visits Avg.	Spend	($)
Avg.	Home

Distance	(mi)
Avg.	Work	Distance

(mi)

The	Shoppes	at	Houston	Lake
774	SR	96,	Bonaire,	GA,	United	Stat..

Community	Shopping
Centers

15.82K 243.91K -- 4.87 9.31

Warner	Robins	Place
2720	Watson	Blvd,	Warner	Robins,	..

Community	Shopping
Centers

15.24K 132.37K -- 9.82 9.61

Kroger
774	SR	96,	Bonaire

Groceries 11.18K 125.45K 55.41 4.58 9.26

Houston	County	Galleria
2922	Watson	Blvd,	Centerville,	GA,	..

Community	Shopping
Centers

12.78K 119.32K -- 9.92 9.93

Paradise	Shoppes	of	Warner	Robins
1114	Ga	Highway	96,	Kathleen,	GA,	..

Community	Shopping
Centers

11.75K 105.09K -- 4.27 9.00

Leakage	by	Entity	from	Perry,	GA

Unmet	Demand	in	my	Region

Category
All

Category
All

Show	Top
50

Apparel
Dining
Fitness
Groceries
Home	Improvements	..

Leakage	by	residents	is	shown	for	all	locations	within	30	miles	of	the	region	boundaries



Supply & Demand Trade Area Profile Map  

Perry, GA
Perry, Georgia
Business Type: Full-Service Restaurants

Supply & Demand
Full-Service Restaurants
Demand

$433.4M
Full-Service Restaurants
Supply

$572.5M
Unmet Demand

-$139.1M

Demographics

Population

329,531
Population Density
(per sq mile)

214.1
Household Median Income

$49,695
© 2024 Mapbox © OpenStreetMap

*Trade Area and data points are based on a 30 minute drive time from Perry, GA
*Demographic Data is aggregated at the Census Block Group and based on Census 2019 (ACS).
*Demand - Supply = Unmet Demand

Download PDF

Full-Service Restaurants
Aggregated by Census Block Group, STI
Market Outlook, 2021

Supply & Demand

High Supply High Demand

Drive Time

 30 Minutes
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